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In a world of smartphones and instantaneous communication, how can the secret of the unnatural ever be kept? The answer is simple. Often it doesn’t have to be kept. It keeps itself. First, the genuinely unnatural is rare, and unnatural events that destroy more than a few human lives at a time are extremely rare. Second, the unnatural tends to consume those it infects, removing the vector in the process. Third, humanity is jaded and full of distrust. Science has effectively destroyed any belief in things beyond physics. “Proof” of the supernatural is met with mockery. Finally, a handful of government agencies around the world are aware of these threats and actively suppress them.Taken together, these add up to the illusion of order that covers our haunted world.
WHAT IS DELTA GREEN?!
Good question, my friend. Very good question, indeed.
A long time ago, I asked that very same question of a fellow at the Library of Congress. I’ve been asked that same question maybe a dozen times since then. I’d like to tell you differently, but I handed those guys the same line of bullshit that I got served behind the rare-books stacks. It’s the same line you’re going to get today.
I suppose I could wax poetic. You know, like: “If the intelligence community was a family, Delta Green would be the uncle nobody talks about.” Or more accurately: “Being in Delta Green is like being on a garbage scow that’s sinking, and all around the water’s on fire.” Got that one from Tom Waits. After a few Delta Green ops, your life’ll start to feel like a Tom Waits tune. Except when I dream, I’m never innocent.
My dreams — now there’s a subject. They’re like a continuous reel of operational disasters; some real, some imagined. Up until three years ago I was mixing bourbon with prescription REM-sleep suppressants to get through the night. Then I had my first breakdown. A.A. was out of the question — what the hell would I tell my sponsor? What could I say to a therapist? I’d get diagnosed paranoid schizophrenic in minutes. Delta Green isn’t supposed to exist. There are no support groups for agents who unravel. I think we lose more agents from mental burnout than from physical casualties.
So, what is Delta Green?
The good news is, I haven’t begun lying to you yet. As your cell leader, I’ll get around to that sooner or later. You can count on it. You work for Delta Green and you can be sure at some point, someone is going to decide there’s some piece of information your cell doesn’t need to know for its mission, and it’s going to cost lives. I guarantee it.
The bad news is, I haven’t answered your question. And I may never. I’m not really sure I know the answer. There have been times that I thought I knew, and every time I’ve been wrong.
How about an easy question? Like, “Who am I?” Well, I’m just what it says in my file: “Special Agent Henry Dodge has failed his second psychological fitness review and, due to his near-suicidal disregard for personal safety, can no longer be recommended for field assignments.”
So, I’m a psycho-burnout fed with a death wish. Just the kinda guy Delta Green goes trawling for. Just like you’re going to be, unless you get killed first. Why would a covert government agency want a guy like me? Because only a psycho-burnout with a death wish would take a Delta Green assignment.
What needs to get done? For a start, books need to be burned, artifacts smashed into powder, and men need to be silenced. Most of all, the future must never be allowed to become the present.
Delta Green wants you to pick up where I left off, doing what I’ve been doing for the last ten years. I’ve falsified official reports. Lied under oath. Planted evidence. Stolen and destroyed evidence. Stolen and destroyed federal property. Run illegal wiretaps. Abused the power and authority of my office. Gone AWOL. Committed arson, burglary, grand larceny, aggravated assault, battery, and homicide. On three of those occasions it was cold-blooded murder. And all in the name of doing the jobs nobody else can or will. Of saving lives that nobody else can save.
It ought to make me feel untouchable. Above the law. All it does is make my stomach churn and my head pound, and make me want that first drink so goddamn badly I think I’m going to crawl out of my skin. And the really scary thing is that once I’m taken off the FBI active-duty list, I’ll have even more time to devote to Delta Green ops. More opportunities to get pulled apart like a gingerbread man. More reasons to claw out my own eyes. More chances to collect a thousand more memories I don’t want to have.
And once you’re in, you’re in for life. You don’t retire. You don’t quit. Even after you screw up your career with whichever alphabet-soup agency you call home and find yourself with an early retirement, you’re still not out. Not ever. I’ve seen a guy out of the game for over twenty years get the call for one more Night at the Opera. Damnedest thing is, he just packed his bag, kissed his wife, and left with me without so much as a blink of hesitation. He was a good man. A goddamn good man.
It’s your own fault, you know. If that last case report hadn’t had that “paranormal bouquet” we never would have given you the call. You handled yourself well, though. You got the job done. You saw through what should be and saw what was really going on. And when that seemingly human thing came to kill again, you kept your cool and put it down. You covered it up well, too. You disposed of what couldn’t be explained, cooked up a decent cover story to match the forensics, and kept your mouth shut. You did good. It’s just that we know what to look for.
So, now you need to decide. Do you close your eyes to what you’ve seen and go back to sleep? Or do you come with this psycho burnout and do the impossible against the unbelievable and keep the future at bay for another day?
What’s it going to be? In or out?
Yeah? You dumb shit.
Delta Green is a covert group inside the United States federal government. Its mission is to investigate,contain, and conceal unnatural events, because the unnatural is real and it kills. Beyond the edges of reality are powers that outstrip the human mind’s capacity for understanding. Powers which, when they bleed through into our world, destroy everything in their path.
Agents of Delta Green have limited knowledge of these forces. If you’re an agent, you probably have experienced the unnatural at least once. This inciting event is likely what brought you to the attention of Delta Green in the first place. A few know more. They suffer that knowledge like a cancer of the mind. Sometimes it’s better to know just enough to get the job done, and nothing more. That’s the first rule of Delta Green.
Delta Green is also an enigma. It is likely that even a veteran agent has met fewer than five Delta Green operatives. That’s it. There are no cubicles. No secret bases. No newsletters or human resources intranets. An agent gets instructions from the group and shares them with the team. Details about the leadership are off-limits. If there’s a headquarters, you’ve never seen it. The group is more like a secret society than an agency of the federal government.
Most of the time, a Delta Green agent works another job. Many are FBI agents, CIA or military, but nearly any profession can be found in its ranks. When a Delta Green operation is necessary, strings are pulled. Sometimes an official reassignment is authorized under restricted classification. Delta Green has agents embedded in the U.S. government to create sham task forces and set up faux training exercises. Sometimes agents have to go in without cover, on their own time, erasing their tracks, and covering their own expenses, as best they can.
Sometimes a mundane investigation uncovers something unnatural and Delta Green enters after the fact. The group looks for ways to take it over, or at least get agents on the team. Agents must debrief the non-Delta Green personnel to minimize exposure to the threat. Sometimes they can be convinced they saw nothing. If the exposure was too overt, a decision must be made. If possible—if the witness can be trusted to help save lives and to stay quiet about it—Delta Green brings the witness in asan ally, a “friendly”. If not, the witness is made to look schizophrenic or drug-addled. If things go too far, they are eliminated, but this is not common as even accidental death can bring unwanted attention.
When an agent gets hurt, killed or so badly traumatized that returning to the day job is impossible, it’s made to look like an accident or nervous breakdown. When this doesn’t work, it’s up to the agent to cope with the consequences. The group may not call on you for active duty due to some lasting insanity or malady suffered at the hands of the unnatural, but no matter what, you stay on their list and they may call you again.
THE FUNDAMENTALS OF A DELTA GREEN OPERATION
The mission sounds simple: Save lives from unnatural threats, and neutralize and conceal the threats so they can’t threaten anyone again. It is never simple. There are many types of Delta Green operations but they all share the following qualities.
INVESTIGATION AND UNCERTAINTY
Delta Green is a call to action against forces of the unnatural that threaten Americans or American interests humanity. It is an investigation to discover the nature of the threat and if it is unnatural. If it is, the operation shifts to remove that threat with as little public notice as possible. Just like a real-world intelligence operation, a Delta Green op is fraught with uncertainty. Absolute clarity is never an options but it must be completed just the same.
SUSPENSE AND HORROR
Approaching the reality of the unnatural is never comfortable, especially if you’ve faced it before. You never get used to it. It can’t be understood in the conventional sense. The suspense of uncovering the rotten core of an operation is both a lure and a poison. The horrors that surround the unnatural are beyond the conception of even the most hardened agents. Yet someone must confront them. Physical threats are only half the equation of a Delta Green op. The mental toll of confronting the impossible is real and crippling. Few agents last long. 
VIOLENCE AND MORAL CHOICES
 When the world falls away and the moment comes to violence, Delta Green agents can’t afford to hesitate. Emergencies require split-second calls of questionable morality that may haunt agents for the rest of their lives. Sacrificing one innocent life for the survival of humanity might be an easier transaction for some than for others. Sometimes violence is worse than useless because you’re up against something that transcends reality itself. It’s hard to tell the difference until the bullets are flying. 
SANITY AND COMPREHENSION
Human existence is a struggle for understanding. The unnatural is that which the human brain cannot understand. The unnatural in all its forms is an abyss that consumes people whole, drawing them over the edge into insanity. It’s a trap that will never stop attracting us. Wise agents learn quickly to let understanding go, except for the few facts required to survive.
KEEPING SECRETS
Even within the pressurized folds of Delta Green there are secrets. Agents must keep operations from their family, their jobs and, worse, from other agents. There is safety in ignorance. Agents are truly alone in a world that’s not nearly as well understood as the rank and file of humanity believe it to be. 
PERSONAL AND PROFESSIONAL CONSEQUENCES
The impact of these secrets can be devastating. Divorce, job loss, lawsuits, criminal prosecution, or worse. You are part of a conspiracy. You will be expected to break every law and personal code to perform the mission and, just as important, to cover it up. There is no quarter taken or given. If you are arrested or humiliated in the media, nobody from the group can help. And if you reveal the group’s secrets, no matter the circumstances, you become the operation.
